
CILIP Leadership 
Programme: developing 
skills for the future  

Jo Alcock reflects on last year’s CILIP Leadership Programme, a pilot 
programme to develop leadership skills in mid-career professionals, 
and sums up what it achieved and what the next steps will be.

LEADERSHIP skills are commonly one of 
the core areas which emerge as a priority for 
the future of library and information profes-
sions across all sectors. As services continue 
to develop and drive new innovations, 
leadership skills at all levels are becoming 
increasingly important to support leading 
teams, leading services and leading projects.

Feasibility research conducted on behalf 
of  CILIP identified a gap for developing the 
leadership skills of mid-career profession-
als. Other requirements emerging from the 
research included: 
l cross-sectoral cohort – to support network 
development as well as helping participants 
understand different sectors and how they 
communicate their message clearly to others
l a combination of both face-to-face and 
virtual elements – to make the most of the 
advantages and disadvantages of different 
types of learning
l practical group projects – to give partici-
pants the opportunity to put leadership theory 
into practice.

The CILIP Leadership Programme was 
designed as a pilot programme to develop 
leadership skills in mid-career professionals 
and incorporate these recommendations. 
The article provides a brief overview of the 
programme, what it achieved, and what the 
next steps are.  

CILIP Leadership Programme 
The CILIP Leadership Programme ran from 
July 2015 (launching at the 2015 CILIP Con-
ference in Liverpool) to July 2016 (concluding 
at the 2016 CILIP Conference in Brighton). 
Following a selection process based on criteria 
outlined in the application, places were 
offered to 21 applicants, 20 of whom were in 
a position to accept their place. Of these, 19 
completed the full programme (one withdrew 
due to other time commitments). Participants 
included those from academic libraries, public 
libraries, health libraries, school libraries, 
commercial organisations, and member-
ship organisations. Some of the group were 
working towards a level of CILIP Professional 

Registration (Chartership or Fellowship), and 
many were revalidating. 

The CILIP Leadership Programme included 
four key elements:

1. Face-to-face workshops 
Over the course of the programme, four face-
to-face workshops brought the group together. 
These were an opportunity for the group to get 
to know each other, and to learn through work-
shops. The focus of these workshops was very 
active, with participants being involved in prac-
tical exercises and sharing their experiences to 
help each other learn. Topics covered in work-
shops included leadership styles, governance, 
change management, and communication.

2. Online activities 
During months where there was no face-to-
face workshop, there were online activities. 
These included reading, webinars, videos, 
and work on the CILIP VLE. Participants 
were encouraged to reflect on these and 
share with the rest of the group via the 
discussion forum in the CILIP VLE. Topics 
covered in these  activities included leader-
ship theories, strategic planning, stakeholder 
analysis, and advocacy.

3. Group projects 
CILIP Regional Member Networks and  Special 
Interest Groups were invited to  propose 
projects which would support development of 
leadership skills. Four projects were selected, 
and participants were invited to select the pro-
ject(s) they would like to work on. The group 
size for the projects varied (partly due to the 
scope of the project) from two to seven par-
ticipants. The focus of the projects varied but 
each included communicating with stakehold-
ers, strategic thinking and evaluation, strategic 
planning, and change management as well as 
project management and reporting.

4. Personal development plans 
At the beginning of the programme, partic-
ipants completed a self-analysis using the 
CILIP Professional Knowledge and Skills Base 
(particularly focusing on areas of relevance to 
leadership) and reflected on areas they would 
like to develop over the course of the  
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programme. They completed the same 
exercise at the mid-point and end of the 
programme. The aim of this element of the 
programme was to encourage participants to 
consider how to apply what they are learning 
in the programme, and how to focus their 
experience on the areas they are particularly 
interested in developing.

Knowledge for Healthcare Leadership  
Programme 
Health Education England were also keen 
to provide leadership development oppor-
tunities for mid-career professionals and 
commissioned CILIP to deliver a tailored 
version of the programme for library and 
knowledge staff in the healthcare sector 
as part of the Knowledge for Healthcare 
programme. Feedback from the CILIP 
pilot cohort helped in developing a more 
 cohesive structure for the programme, 
which incorporates three modules, as seen 
in the table below.

In addition, the Knowledge for Healthcare 
group are also using Action Learning Sets (a 
form of group coaching) to support the per-
sonal development side of the programme. 
Over the course of the programme, each 
 Action Learning Set has met for three days 
in addition to their face-to-face workshops. 
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The first Knowledge for Healthcare cohort 
(23 participants) are coming to the end of 
their programme, and a second cohort is 
currently being planned.  

Evaluation 
As the CILIP Leadership Programme was 
a pilot programme, evaluation was a key 
element. This involved feedback via regular 
communication from the participants, but also 
from others involved in the programme such 
as workshop facilitators and project sponsors.  

At the end of the programme, a series of 
specific evaluation activities were conducted: 
l  Analysis of participant self-assessment of 
skills (comparison of PKSB pre-programme 
and post-programme)
l  Participant evaluation survey
l  Interviews with participants
l  Interviews with facilitators
l  Interviews with employers
l  Interviews with group project sponsors.

On the whole, feedback on the programme 
was very positive. Participants developed 
skills and confidence across a variety of 
different elements of leadership. They were 
particularly positive about the face-to-face 

workshops, networking  opportunities, and 
personal development opportunities. They 
experienced some  issues with the group 
projects; mostly around communication and 
a lack of clarity over scope and expectations. 
They did however see the value of this 
 aspect in giving them practical experience. 

Although the impact is largely likely to 
be a longer-term goal, participants and 
employers commented on the impact of the 
programme. Specific examples included:
l new jobs
l voluntary roles
l increased confidence
l speaking at conferences
l engaging with mentoring for CILIP 
 Professional Registration.

‘I have found the whole programme  excellent 
and it has helped to banish (or at least reduce) my 
“imposter syndrome” and I have much more con-
fidence in my leadership skills and knowledge.’

‘Applied for and secured a job with “Team 
Lead” in the title! The Leadership programme 
really gave me the confidence to go for this 
opportunity.’

The future 
The pilot cohort expressed a desire for 
the CILIP Leadership Programme to 
 continue, and a number of individuals 
have  expressed an interest in participating 
in  future. However, the CILIP programme 
is currently taking a break to enable longer 
term evaluation of the pilot cohort and more 
detailed planning for future. It is hoped that 
the programme will be  delivered again in 
future though this will depend on funding 
and sponsorship  opportunities as well as 
feedback from CILIP members on strategic 
priorities.  

For more information or to express an 
 interest in future programmes please contact 
jo.alcock2@cilip.org.uk nU

Module
Leadership and you

Leading others

Leading in your
organisation

Introduction to leadership
Leadership vs management

Leadership theories and approaches
Leadership and communication
People management
Networking skills
Change management
Strategic planning
Stakeholder analysis and engagement
Advocacy and elevator pitches

Content Activity
Face-to-face workshop
Online activity and discussion
Webinar and discussion
Face-to-face workshop
Webinar and discussion
Reading and discussion
Face-to-face workshop
Webinar and discussion
Online activity and discussion
Webinar and practice
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Completing the programme: participants developed skills and confidence across a variety of different elements of leadership.
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